VYBaxaemslil Anapeit @puapuxosuu!

Ecnu mo3BonuTte , 51 HE XOTeI ObI MPEICTABIATHCS BBUY CIOKHUBIINXCS OOCTOSTENBCTB B
«banke MockBbi». Hagerocs Ha Bame nonnmanue.

S npopabotan B 0aHKE MHOTO JIET , HO HECKOJIBKO JIHEW Ha3aJ| YBOJIUJICS , HECMOTPS Ha TO , UTO
y MEHSI CEMbs U HaBEpHsKa HaiiTu paboTy Oyzaer cioxHo. Ho paboTaTh B TeX yCIOBHUSX,

KOTOpBIE ceiiuac TaM IapsT JJIs MEHs, KaK YeIOBEKa YBaXKAIOWIETO ce0sl, CYUTAI0 HEBO3MOKHBIM.
[ToTomy, uto aTMocdepa U MOPSIKH , YCTAHOBJICHHBIE IIAMKON U3 BTO HATOMUHAIOT BCeM 37
roJ.

Hauwnnas ¢ anpens 3Toro roja , mociie CMEHbI pyKOBOJICTBA OaHKa Y BCEX COTPYIHUKOB U
CaMoro YUYpEeKJICHHsI BLIEIOM MOsBUIICS Bpar Nel « pa3ioxuBLINi OaHK CBOUMH
MIPOTUBO3aKOHHBIMU JICHCTBUSIMH U CITPOBOIIMPOBABIINIL 1bIpy B Oanance»! nmonaraio Bel
JIOTaJIbIBACTECH , KOTO OHM UMEIOT BBHLY.. DTa OaH/1a KTOAIIIHUKOB CTajla BHYIIATH HAM , YTO
HAKOHEI[ OHU MOMOTYT HaM «BCTYIUTH B PSIIbI IIMBUIM30BAHHBIX PHIHOYHBIX CTPYKTYP» (
BUAMMO TO, YTO JI0 UX sBJIeHHs Hapoay 0ank Obu1 n3 TOII-5 ans Hux He mokasarens). Ham
3anpeTuiii Ha3biBaTh Bac npesunentom bBM gaxke eciiu peus 1u1a 0 COOBITHSIX « IO arpens
2011roma». Ha3siBath Bare umst Teneps BooOIIIe 3amperieHo, cioBHO Bl - Bpar Hapoaa, a He
YeJIOBEK , CTOSIBILIMK Y CaMbIX UCTOKOB cTaHOBJIeHUs1 BM , coznaBimii ero. Jlaibkect npecchl,
KOTOPBII COTPYIHHKH MOJTyYarOT €XeTHEBHO COPMHUPOBAH TakK, yTo 90% mHpOpManuu
nojiaeTcs B HyKHOM BTO cBeTe. TenedoHbl kak BHyTpEHHHUE, TaK U CIIyKeOHbIe MOOHMIIbHBIE KaK
MUHUMYM MOJJIEKAT IPOBEPKE Yepe3 pacreyaTblBAHUE BCEX HOMEPOB , CMCOK, & MHOTHE
COTPYAHUKHU MPUIILIH K BBIBOJY , YTO OHHU Ha mpociyiike. To xe camoe ¢ nouroi. [loaTomy apyr
C IpyroM MbI 00IlIaeMcsi 10 MUHUMYMY , BCE MPEOBIBAIOT B CTPAXE CKA3aTh WM CAENIATh YTO-TO
« HEe TaK». Y BceX co37aeTcsi a0COMOTHASL YBEPEHHOCTh B TOM, YTO HOBOE PYKOBOACTBO 90 %
BPEMEHU Y/ICNIAET «0X0Te Ha BeAbM». JIto/1eii, KOTopbie B TOM WJIM MHOW CTENEHU ObLIN
npuOIMKeHbI K Bam TackaroT Ha TOMPOCH! , YTPOKAIOT YTOJIOBHBIMU JeIaMU. Y Hac
eXXeJIHEBHbIE CyKeOHbIe paccienoBaHus. M naxe teM, KTo modekaia Ha MEPErOHKHU CTy4aTh,
BBICITY’)KUBAThCA U JIM3aTh HOBOMY PYKOBOJICTBY, HE YAAJIOCh OTPAIUTh C€0sl OT «YIOBOIHCTBHSI»
OBITH TONIPOIIEHHBIM, K HEKOTOPBIM U3 HUX HOYBIO MPUE3KATH MACKU-IIIOY U TIPOBOIUIH
0ObICKM Ha ria3ax y netreil.. ToBapumu Epmonaes u @enopos Tomy noarsepxxaeHue. [lpasaa
€CTh CpeM ATUX OTJIMYMBIINXCS M UCKIIIOUEHUs, HanpuMep r-H ['epmanoB. Ho oH To Havan
CTy4aTh U CIMBaTh HH(PO HAMHOTO PaHbIIIe OCTATBHBIX, IOATOMY UM OY€Hb JOBOJLHBL. U He
TporatoT. Unuotsl! Heyxenu naxe He 10rabIBalOTCs , YTO OH CIIMBAJ BCE HE TOJIBKO UM , HO U
COepy, 1 npoJomKaeT ciauBarh ceifuac. [1o cemelHbIM 00CTOATENBCTBAM. .

BtOsmnuku cBonmu Beixoakamu noBenu JlaBsinoBy JI.H., koTopas Bce-Taku yBoJuiIach, 10

CepAeYHOro MpUCTYyIa, TOBOPAT ceifyac B 6onbHuIe. Hukutenko W.P. nocie 9-tu yacoBoro
nornpoca Ha OrapeBa ToXe cieryia ¢ IpucTynom. JKeHIUHBI , IETH. ..y HUX HET MOPaJIH.

A cHauara Kakve OHHU CJIaJKHe PeUr TOBOPUIIN, BOCXBAJISS HAII MPOPECCHOHATN3M U HaBBIKH. .
MHorue 13 COTpYAHUKOB /715l ce0sl PelniM , YTO IPOCTO OYAYT MPOAOIKATH MPOodhecCHOHATBHO
nenaTh cBoe Jeno . Ho Ky30BieBy U COTOBapHIlIaM 3TO HE HY)KHO. JTa IMyOJIuKa camMa Majio
pazOupaeTcsi B 0aHKOBCKOM OM3HECEe U HE 3HAeT , UTO UM C Hamu jenath. Ky3oBieB He
NpUHUMAeT HUKaKUX PELICHUI 1 Bce BONpockl nepeanpecyet to the big brother BT6 ,
HEYJTUBUTENIBHO , YTO OH HE MOHUMAET KakK Bce PpyHKIMOHUpPYeT. BM — orpoMHas cTpykTypa, 310
HE KUTIPCKas JI04Ka BTO «C Tymkom». OH peryispHO OTIPABISLET 110 BHYTPEHHEH Mo4uTe
oOpallleHus C JIO3YHIaMU : « Mbl — KOMaH/1a, y Hac BIEPEI CBETIIOe Oyiyllee, MHE BaKHO Ballle
MHEHHUE» U T.]T

A 9TO MpoUCXOaUT Ha camoM Jene? Po3Huiia 3arubaercs, Bce HanboJiee IIeHHBIE HAITpaBICHUS
xoueT 3a0paTh moJ ce0st BT024 , KIIMEHTHI , KOTOPBIX MBI CTOJIBKO JIET MPUBJICKAIH , YXOJIAT B
Ipyrue OaHKu , OHU HE XOTAT OCTaBISATh CBOM JIEHBI'M HA cueTax BTO, OM3HEC-110Ipa3IeIeHUAM
npeIaraeTcsi OPUEHTUPOBATHCSI HA KOMIIAHUU C TOJI0BOU BhIpydkoi 10 10 mupa. py6!!!
[TonsiTHO , YTO BCEX KPYITHBIX 3a0epeT cebe BTO. B anperne Hac yBepsu , 4To Tereps ,
6maroiapst ocoObIM OTHOIIEHUSIM Ir-Ha KocTHHA 1 HOBOTO pyK-Ba ropoja , Mbl OyeM B Mapuio



JIBEpU HOTOM OTKPBIBATh, HO MOKA YTO-TO OTTyAa THInnHA. Komnern u3 Coepa roBopsT, YTO MOKa
MBI 3aHUMAJIUCh KOPIIOPATUBHBIMH BOWHaMu, ['ped akTUBHO cyeTuiics U Terepb MockBa
paboTaeT B OCHOBHOM C HUMH. MBI BCE 3TO 3HAIM U TIOHUMAJIU, HO CTPax BIACTh B HEMUJIOCTh
CO BCEMH BBITEKAIOUIUMHU MOCJIEICTBUSIMU OCTaHABIMBAI HAC B )KEJIAHUU 3TO C KEM-TO
00CyX1aTh.

3aTo y HaC Tenepb «MOJAHO» TOBOPUTH O TOM, KaK CJI0KHO UM paboTasiock ¢ bopoaunbiM 1 Bce
pelIeHus: TPUHUMAIUCh UM €JUHOJIUYHO, OH HE CUMTAJl Hy’KHBIM COBETOBATHCS C
COTPpYAHUKAMH. A YTO TOT/Ia 3TH MYYCHHUKH padboTaau ¢ HuM 1o 10-15 et u He ynuin K MeHee
JIECTIOTUIHOMY pyKoBouTeNt0? OCOOCHHO MopakaeT MeTaMOpP(O3bl IPOU3OMICIIIHIE C
VY nanbroBoii T.B. [ToMHUTBCSI OHA paHbIle cunTaia Bac 6e3ynpedHbpIM pyKOBOAUTENEM U
KpHuyajia 0 CBOEH BeuHOi npegaHnHocTH Bam, copeBHysick B 3ToM ¢ Bonkosoit E.H.! Ceituac
nepBasi , MOJIb3ysACh CBOMMH «OCOOBIMU OTHOIIECHUAMUY ¢ Ky30BieBbIM ( OHH Telepb MPOCTO
MOMTYTan-HEPA3ITYIHUKH ) PYKOBOJIUT KaJIPOBOW MOJUTUKOM OaHKa, C IIEHOH Y pTa JOKa3bIBast
BceM, uTo Brl, Anapeit @puapuxoBud u r-H AKYJIUHUH pa3pyLIWIA BCE TO, YTO OHA
BbIMYYMBaJIa JOJITUMHU IoJIaMu aJickoro Tpyaa. Bropas Beikuaaer y1o0HOro cityyasi, 4To0bl B
OaHKe BCe MOYTUXJIO, YTOOBI BEPHYTHCSI, U BHOBB OBITH HE3AMEHUMOM IS YK€ HOBOTO
PYKOBOJCTBA 110 HAJIAKUBAHMIO CBA3EH ¢ MOCKBOI. BOT TOIBKO 1IO€3 /1 AJIs HAC yIIes, [I0Ka OHA
BbIpallrBaia TIOJbIaHbl Ha UyxOuHe, COep 3alien Bo Bce JenapTaMeHThl MIPHUH U 3a0pall Bce
3apIuUIaTHbIE POEKTHI cede. Jla 1 101 B MOPUH BCE TOMEHSUINCH.

Bot y Mens puropuueckuii Bompoc , 3a4em Bce 3To 0b110? Ceituac B 6aHKE MOXKHO yCIBIIIATH ,
yto ¢ Bamu 66110 TpysHO pabotats, uTo BeI ciblmanu Toasko cedst. BozmoxHo..Ho MbI Bcerna
MOHUMAITU PUYNHHO-CIICJICTBEHHYIO CBA3b Bammx AecTBHii , JIOTMKY OM3HEeca , BUJEIN Ha YeM
ObLIM OCHOBaHbI Bamu penieHus, y 6aHka Obuia cTpaTerusi, KIMEHThI U BHICOKHE OLICHKU
PEUTHHIOBBIX areHCTB.

Ceituac B Oanke abcomoTHBIH Xaoc. Hukakoii ctpareruun. Mismanagment. ITycTeie 103yHrH.
Yrpo3bl. Hukakoro KOHCTpyKTHBa. JTa 1IaliKa W30 JHS B IEHb Pa3pyllaeT TO, YTO MbI
BBICTpAaUBAJIM 110 KUpNHUUY rojamu. Kak ci0HBI B TOCYJHOM JaBKe.

S nanucan Bam , 4TOOBI BBIPA3UTh CBOIO rOpedb U OOJIb OT BCErO MPOUCXOSILErO U
coOcTBeHHOro Oeccunns. MHe kajb JI0Jiel , KOTOpbIEe YXOIAT , KOTOPBIX BBIKU/IBIBAIOT,
KOTOPBIMHU T0JIb3ytoTca. JIroau uist HUX — Huuto. JKanb Oank. Iy yero u KoMy ObLT HYKeH
3TOT pelepcKuil 3axBar?

N3 nocneanux coobmenuit CMU cTaHOBUTCS OHATHO: BTOSUIHUKYU XOTST OIPOCUTH HA
o3noposienue bBM ot 150 go 300 muipa.py6! D10 B X cTUIIE, BOPOBATh OFOJKETHBIE JEHBIH JUIS
HUX €JUHCTBEHHOE OJIM3KOE MO TylIe 3aHsATHE, OoJblIe ke Huuero He ymeror. Ho MHe ¢ 3Toit
ny6sukoil He o myTH. S xouy , 40061 bank MOCKBBI ocTasicsi B MO€l MaMsATH TaKUM , KAKHMM OH
6b11 ipu Bac, bank , kotoporo 6o:bie HeT. [ToaToMy yrer.

Anpnpeit @punpuxosud! Xouy noxenats Bam cun u tepnenus. [lycts ata cutyanus Bac He
CJIOMAET, XOTsI BCEM JYMAIOIIMM U MOPSOUYHBIM JIFOJSM HEBEPOSTHO Tshkeno. He manaiite
JTyXOM, OOPUTECH U JAJIbIIIE C ITHM OECTIpeIeioM, X0TsI 00POThCS ¢ TOCMAIIIMHON MTPAKTUYECKH
HEBO3MOXHO, HO BCE K€.

U, xoHeuHo, co3aBaiiTe 4To-TO HOBOE , €Ile Ooee MHTEPECHOE , BB MOJIO/IBI, HA/IEIOCHh TOTHBI
cun! A KomMaHJa.., KOMaH/Ia e€CTh!

C yBaxxeHueM.



